2/4/26 BGSA Board Meeting Notes

Attendees: Crystal, Kharissa, Matt, Lindsay, Rachel, Jen, TJ

January Meeting Notes were approved

Financial Update:

4 new bash sign-ups & winter clinic ($1920 paid)

Winter Training

14 registered as of 2/4/26 (12 8U & 2 10U+ & 4 pending)

Need 32 to register to break even

Crystal contacted Coach Courtney & Courtney contacted the varsity captain to
get availability to help.

Shirts — we will offer if we get enough registrants to cover cost

Swish Kids event this weekend (2/14) — good opportunity to promote winter clinic
Offer to help with registration at 3/28-3/29 sessions

Attending winter clinic and register for Spring by 3/29 — entered into a raffle for a
DQ gift card

Create a flyer with QR Code to have available at Swish kids event

Spring

Open spring registration & include Summer by next week, close by 3/29.
Register by

Spring season will be 4/27-5/25

Matt will follow up with Christina for Spring 14U

Spring Registration Fee: $120 10U — 14U / $85 8U / Instructional

Matt will check to see if Hopedale is using Junior Umpires for 8u & 10u. If there
are juniors then we will need to set up a training for junior umpires for
Bellingham.

Order T-shirt uniforms by 4/3 (Kharissa will reach out to Heavy Press to confirm
timing works and they could get to us by the week of 4/20)

Evaluation is scheduled for 3/8 4-7pm at High School ($180 custodial fee)
Spring Season Celebration / Family Day: 5/167 Picture day same day. Crystal will
reach out to Heather Best to schedule.



Summer

e 14U — Matt has talked to Milford & Franklin about joining. Franklin is looking for 2
girls 18U / Milford doesn’t have any girls interested.
Summer: $150 ($50 back/registered player for a parent you volunteer)
Waitlisted for 10U Hopedale & Milford Tournament (10U only has Bellingham
Bash)

e 38U — Registered for Dighton & Bellingham Bash tournaments (Sturbridge
tournament is 6/6-6/7 weekend — Matt will check availability)
4 8u /510U /9 12U /8 14U paid for Bellingham Bash
Summer Jerseys — increase cost to $75 (2 jerseys) & every summer player gets
2 pair socks.

e Dick’s Sporting Goods - Crystal will contact for coupon

Fundraising & Sponsorship

e Crystal will contact companies to sponsor teams once we know how many
teams.

Field Updates

Crystal will bring letter to Home Deport to request Shed Donation
Rachel has contact at Tri-County to see if they

Rachel & TJ have Electrician who will give us a quote to get power to Score Board

Board Updates

Brian Benkart volunteered for Treasurer role — board approved

Scholarships

Board agreed to offer 4 scholarships for 2026 graduating seniors that meet
requirements.

Crystal will contact Lorien Drake at HS to see what she needs.



